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When the Pendulum Swings...

Never has the relationship between employers
and employees been so critical. And never has
it been so neglected. As the boom economy has
reversed its direction, the expectations of both
managers and individual contributors have
totally changed in a matter of just a few
months.

Because the boom in the job market lasted for
about ten years, there are many people in
business today who have no idea how to
manage people or manage their own careers
now that the pendulum has swung the other
way. The people in the stories in this newsletter
are only two of the many people we have talked
to in the last few months who are struggling to
deal with the new reality.

Those of us who remember the business
slowdown of the late ‘80s also remember how
poorly some downsizings were handled and
how ignored and deceived many survivors felt.
Companies became notorious for how they
managed people. Cynicism was everywhere.

Dilbert was born. When the boom cycle
returned ten years ago, those companies had to
fight cynicism and their own reputation to
attract and retain the talent they needed to run
their businesses.

Surely, we have all learned something from the
boom cycle that has just ended. We know that
a company’s reputation for treating its
employees well will make it an employer of
choice when the pendulum swings again and
the business cycle swings back to growth. We
know what happened last time to companies
that didn't think of the future.

We now know how to support both individuals
and managers through the down part of the
business cycle. And those organizations that
don't provide that support to managers and
survivors, as well as those who are laid off, will
find themselves wondering how to attract and
retain the best performers in the next business
boom.

Success Stories

Some facts have been changed to maintain confidentiality

Louise Makes a Plan

"Last year, | could have asked for anything."
Louise was the fourth person hired by a dot
com. She rode it through the period of its
success through its decline and failure early this
spring. Last year, her technical skills were very
much in demand. This year, her skills don't
match the salary she is asking for.

At Career Strategies, we have seen a number of
people like Louise. Hired into fast moving
start-ups, they were given little direction and
even less training. They did lots of different
things for the company, but while their
experience may have been broad, it wasn't deep
enough to compete in the current job market.

In our client companies as well as among our
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Hilton is Tested

A natural manager, Hilton had worked as a
shift manager in a fast food restaurant
throughout high school. He knew how to hire,
motivate and develop a team. So, last October,
when he was promoted to his first real
management job after college, he dusted off
his old shift management skills and went to
work.

The decline in the economy had changed the
job he thought he was taking. All of a sudden,
he had to deal with downsizing, increased
productivity requirements, reduced rewards,
quick changes in corporate strategy and
management. Being a manager didn't seem like
much fun anymore. How could he possibly
manage a high-performing team in this
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WHAT'S NEW

AT CAREER
STRATEGIES

New 90 Min ute
Solutions A vailable
in October

New 90-minute
workshops will be
available this fall. \Watch
your mail for a
descriptive brochure, or
call us for more
information at
(617) 227-5517

O

Web Site Chang es
Coming This Month

Look for restructuring
and revision to our web
site during this month.
Although you're not
going to find automation
and tunes, you'll be able
to download great tools
directly. Check it out at:
WWW.career-
strategies.com

O

Ask Will Be
Pub lished This F all

Ever wanted to know
how to be successful at
work without being
political? Ask, the book
that Priscilla has been
talking about, is almost
ready to go to press!
Watch our web site for
its availability!

O

For more information,
please call our office at
(617) 227 - 5517 or
email us atinfo@career-
strategies.com



Success Stories, Continued

Some facts have been changed to maintain confidentiality

Louise Makes a Plan

continued from front

individual clients, there are lots of Louises. Their
expectations don't match today’s reality. Many are
young enough never to have experienced a down job
market. To keep them energized, engaged and
productive, their firms must help them in the way we
helped Louise.

First, we worked with Louise to assess her skills and
competencies and articulate them clearly. Then, we
coached Louise through some exploration of the job
market for her skills. It became clear to Louise that
her technical skills were "not technical enough." At
least for this job market. We next helped Louise put
together a short-term plan for getting a job in the
right industry at a competitive salary — about 15%
less than she had been making. But she is also acting
on her long-term plan and is deepening her technical
skills with additional training.

Hilton is Tested

continued from front

atmosphere? It’s a lot easier to be a good manager in
a time of high profitability and growth.

Coached by Career Strategies in how to manage in a
time of turbulent change, Hilton refocused himself.
He learned some tools for managing through
continuous change. He created a new sense of
purpose for his group and reset their expectations
and the ground rules for how they worked together as
ateam. He made it possible for his people to express
their feelings about the corporate changes, but he
worked to move them beyond blaming and
complaining.

Hilton and his team developed a reputation for
success. And Hilton’s career as a manager is assured.
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