
Ted was at the top of his class in college when
he graduated in 1998. He was re c ruited by
s e veral employers and had three job offers by
Ja n u a ry. His parents boasted about his hiring
bonus and high salary and we re pleased, but
also a little shocked. T h e y, and Ted, thought
they had made all the right choices. 

Ted accepted a job in financial serv i c e s ,
and as friends of his we re lured into the dot
com gold rush, Ted re c e i ved tantalizing offers
to join them. His firm always came thro u g h
with something to hold him in either an
assignment or a raise. Te d’s lifestyle moved up
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ASK...

Sheila had been ve ry successful. She was a
member of senior management. She prided
herself on her business judgement, her pro d u c t
k n owledge, and her superb management skills.
People she had mentored we re in wonderf u l
positions all over her industry. Yes, she did
k n ow that the high tech company she work e d
for would be sold again. But in eve ry pre v i o u s
m e r g e r, her reputation and her skills had
p receded her. Each time, a new and bigger job
was offered to her.

Now it was about to happen again. Bu t
this time she just didn’t feel good about it. “I

It’s almost out now. By Ma rch, it surely will be.
A S K …that book I’ve been talking about in my
p resentations and workshops for almost two
years. By the time you read this, I may have
copies in my hands.

It occurred to me about two years ago that
a lot of what I was doing in my coaching
practice, after helping clients figure out what
they wanted, was teaching them to a s k for what
they wanted. Be f o re starting Career St r a t e g i e s ,
when I was in corporate human re s o u rces, I
could sometimes maneuver opportunities for
people or ask for them. As a human re s o u rc e s
consultant outside of their organization, I had
no such leverage. 

Having worked for years in a corporate
setting, howe ve r, I did understand the self-
i n t e rests of managers and the constraints of
organizational life. That made it easier for me
than for many of my clients to figure out the
right way to ask, the right person to ask, and the
right thing to ask for. Once I got the hang of
h ow to tell my clients to ask for what they
wanted and needed, I found that it was a much
m o re satisfying way for me to work, too. After
all, there really is something to that teach a man
to fish prove r b.

I ’ve put all this advice together in a short ,
e a s y - t o - read book entitled A S K … How to Ge t
What You Want and Need at Wo rk. It includes
lots of Career St r a t e g i e s’ clients’ stories, like the
two in this issue of Career Notes who did ask
and what happened as a result. Not eve ry t h i n g
w o rks perf e c t l y. It wouldn’t be true to real life if
it did. The key is to improve your chances of
happiness and satisfaction at work. 

Because of the down job market, it’s an
i m p o rtant time for this book to be published.
As Te d’s story below illustrates, more companies
used to be in tune with what their people
wanted when the job market was tight. Now, it’s
your responsibility to know what you want and
to make sure you ask for it. And if you are in the
job market looking for work and you can’t
a rticulate what makes you different and
valuable and you don’t ask for the sale, yo u’ll be
beaten to the punch by someone who does.

So, take a moment to check it out. A S K …
will be available through our website starting in
Ma rch: http://www. c a re e r - s t r a t e g i e s . c o m .

And best wishes to you for a happy and
successful 2002!
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The Benefits of Being
Laid Off

The second edition of
this handy guide to the
b e n e fits you can receive
when you are laid off is
n ow av a i l a bl e. O r d e r
fo rms are av a i l a bl e
d i r e c t ly from our

website at:
h t t p : / / w w w. c a r e e r-

s t rategies.com/Pubs.html 

✦

“So You Want to
Be in HR?”

P riscilla will be speaking
at this free eve n t
sponsored by the

N o rt h e a s t e rn Human
Resources A s s o c i a t i o n

(NEHRA) on careers in
Human Resources on
Tu e s d ay, F e b ru a ry 12,
from 4 to 7:30 P. M . a t
the Radisson Hotel,
B o s t o n . For more
i n fo rmation on this

e ve n t , please contact
NEHRA at:

(781) 235-2900

✦

For more information,
please call our office at

(617) 227-5517 or
email us at:info@

career-strategies.com

Priscilla H. Claman
President, Ca reer St ra t e g i e s
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to match his growing salary. Ted wasn’t worried. After
all, if something bad was going to happen, sure l y
someone in a financial services job would know about
it first.

Like the older workers with one-company care e r s
in the recession of the ’90s, Ted just couldn’t believe it
when he was laid off last Nove m b e r. He was furious
and scared at the same time. What had he done
w rong? What in the world was he going to do now ?

Sl owly and steadily he is orienting himself to the
n ew job market. He is learning what makes him
happy and successful at work. He is no longer just the
s m a rt kid with the good grades; he knows what he has
to contribute.

Now Ted is working at something even harder for
him — asking for help with his job search. He has
always been the person eve ryone else counted on. He
had been the person who had made all the right
choices. Learning what to ask for and whom to ask is
a new experience for him. But he’s doing well and
getting interv i ews. He’ll have a job by the end of
Fe b ru a ry. It might not pay what his old job did, but
h e’ll be happy and successful. 

“Yo u’d think that anyone in my line of work
would know that there is such a thing as the business
c ycle. Well, I guess I did know about it. But actually
experiencing it is something else.”

was acting as if eve rything was just great, but on the
inside I was miserable. I felt it was all wrong, but I
d i d n’t understand why. ”

Sheila decided it was time to take a good look at
herself and what she wanted next. She had always
taken eve ry opportunity that was offered her. Sh e
worried that she might be thought ungrateful when
so many people we re being laid off, even in her ow n
firm. But she perseve red and came up with a clear
statement of her core competencies. Then, she
understood she couldn’t stay and she knew why. 

“ I ’m just too much of an entre p re n e u r. How
could I ever work for those guys in the big acquiring
company with all their pro c e d u res and bure a u c r a c y ?
I know they think they want me now. But after they
get to know me, it’s just not going to work. It’s time
for me to find a job and a company that fits me.”

With the pre s s u res of the job and the merger
looming, there was no way that Sheila would be able
to put in the time a real job search would re q u i re .
Besides, she was too well known. Her new company
would feel betrayed or at least held up for a bigger
s a l a ry. She had to ask to be laid off. 

Sheila pre p a red this presentation as if it was one
of the most important presentations in her life, which
of course it was.  She did eve rything according to the
A S K … rules. She determined whom to ask and
when. She analyzed carefully the self-interest of her
m a n a g e r, her firm, and the acquiring firm. She came
up with a package that was reasonable for the circ u m-
stances and included in it how she would manage the
fall-out from her decision to leave .

After a bit of negotiation, she made it happen.
Now, at the peak of her care e r, Sheila has the time and
financial support to make her dreams a re a l i t y.
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